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Intelligent Business 
Unit 2 Review questions for the Upper Intermediate Coursebook 

 
1) A subcontractor is ... 

a) a person or company who makes an agreement to do work for another 

company. 

b) a person or company who is paid by another company to do part of their work. 

c) a person or group who has responsibility within an organisation. 

2) A project has to be completed ________  time and ________  budget. 

a) under + under 

b) in + in 

c) on + on 

3) To ________ resources is to decide how much time, money etc is to be spent on a 

project. 

a) allocate 

b) estimate 

c) control 

4) What is 'corner-cutting'? 

a) doing things quickly 

b) doing things cheaply 

c) doing things effectively 

5) Which group of verbs can collocate with 'a project'? 

a) test, purchase, control 

b) handle, deliver, purchase 

c) complete, run, manage 

6) What is 'a glitch'? 

a) an error 

b) a delay 

c) a task 

7) Project managers have to come up with ________ to their problems. 

a) resources 

b) solutions 

c) plans 

8) When suppliers try to 'bump up' costs, they try to ... 

a) increase them. 

b) reduce them. 

c) create them. 

9) They ________ a multi-million dollar contract. 

a) awarded 

b) was awarded 

c) have been awarded 

10) Projects go through several ... 

a) stages. 

b) plans. 

c) programs. 

 


