














Total English

Ricardo:

Companion
Website

Intermediate

difference was when Semla reorganised the workforce into
small autonomous teams of a dozen, and gave them the
responsibility to run everything in their area as they saw
best.

We went into things like, y’know how can we possibly tell
people that we trust them completely and then search them
when they leave? So we started going from the very simple
issues of, for example, getting people to choose what
uniforms they wanted to use if at all, and what colour.

We went from there and I think we started with all the very
small things as symbols but then people started saying, well,
if we can choose our own this and that, why can’t we choose
what time we work, and slowly we started going through a
process which said that we, we applied a tool, let's say a
mental tool to everything which was really what we called
the three whys. Which was to ask three whys in a row about
everything, and almost nothing stands up after that. You say
why are we wearing suits and ties and people say, so we’ll
look more like each other, and then why do we want to look
like each other?... and these things suddenly started going
away....
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Unit 10 - Icons
PART ONE: Frida Kahlo

She is the subject of a major Hollywood film. Her works are collected by
Madonna. Her face appears on posters and T-shirts. Frida Kahlo is now the
best known woman artist of the 20th century. She had to overcome many
problems during her short life. She was crippled in her right leg when she was
only six, then terribly injured in a road accident twelve years later. But Frida
had incredible courage. She became an artist, married the great Mexican
painter, Diego Rivera, was very involved in politics and had a close
relationship with Trotsky. Frida produced unforgettable paintings - many of
them self portraits and continued to work until her death.

PART TWO: Rosa Parks

Rosa Parks lived in Montgomery - a town in the American south. On the 1st
of December 1955, she was riding home on a public bus after a day’s work
when the bus driver told her to give up her seat for a white man. Rosa
refused and was fined fourteen dollars. This started a boycott of the bus
companies by African Americans. The black population of Montgomery
refused to use the buses and walked to work. Martin Luther King helped
organise the protests and both he and Rosa became national heroes. After
thirteen months, the policy of segregation on buses was defeated and Rosa
Parks became known as the mother of the Civil Rights Movement.

PART THREE: Marilyn Monroe

Marilyn Monroe was worried that because she was beautiful nobody would
take her acting seriously. But during her lifetime she became the world’s
biggest movie star and is now possibly the most famous twentieth century
icon. Born Norma Jeane Mortenson, she changed her name in 1946 and then
appeared in thirty films including ‘How to marry a millionaire’ and ‘Some like
it hot’. But her life wasn’t easy... her mother had mental problems and Marilyn
was brought up in foster homes. She was married three times. Her husbands
included the baseball star, Joe DiMaggio and the playwright Arthur Miller. But
all three marriages ended in failure and all the attention, the journalists and
photographers, made her life more difficult. She was only thirty-six when she
died in 1962, but the fame of Marilyn Monroe will last forever.
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